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“At this critical time it Is imperative that we
start by listening. We need to get'back in touch
with our communities, and | feel that listening
to the people is the first step. As artists we
should think of ourselves as being In service
of the people particularly right now, It's a time
of deep hurt, angerand confusion for many.
These are complex emotions, and | feel that
the arts can provide a way to begin to make sense of these feelings
and help us to move forward”

CARLA DIRLIKOV CANALES /5 an internationally known opera singer
who isemerging as a leader fn the area.of using ffe arts to advance
impartant social issues She s @ member of the President's Comnties
on the Arts and Humamities Turnaround Arts Program, was selecled by
Foreign Policy Magazine as one of its 100 Leading Global Thinkers of 2015
and wan the Medal of Excellence from the Sohinx Organization, In each
case she was the first apera smyger ever to receive the honor As a singer,
she has received worldwide acclaim and (s best Known for her portrayals
of Bizet's Carmen, which she has performed more than 80 timesin a
dazen countries, 5he has performed as a solpist at Lincaln Center, the
Kennedy Center. Carnegie Hall and top international venues in Eurape.
Asia and Latin America 5he s the founder and CEO of The Canales
Project aimed at giving voice-fo issues of identity and culture through
music and conversation

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

Gallim Bance at
APAP [NYC 2017

JORDAN SIMMONS a native of Richmond,
Cafifornia has served as artistic director for tihe East
Bay Center for the Performing Arts i that city for 32
years and has been a faculty member since 1978 A
graduate of Reed College in American Studies-azz an
ihternationally recognized Mestre of Capoeira icensed
shakuhachi (Japanese flute) teacher and theater
director; Simymans has a.broad portfolio including
maove than 50 productions He has pioneered the develspment of 2 comparative
study framework based on several disfinchive performing arts traiming systems
and a growing body of knowledge about human perceptual systems

RACHEL COOPER is director af global performing
arts and special cultural intiatives at the Asiz Society
She has presented and curated film programs
from india Indonesia, China, lran, Japan, Korea
and Thaiiand_and has produced and presented
performances from throughout Asia. She has
organized majar arts and culture imtiatives including
Festival of Song: Music of india and Pakistan
Creative Woices of isiam in Asia; Festival of indonests and Dance —the
Spint of Cambodia. In addition, she has conducted and published research
an international imeact of the arts which resulfted in the report Making a
Difference through the Arts In 2006, she was awarded the ARAP Dawson Award
for Sustained Excellsnce in Arts Frograrmming:
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DEFYING GRAVITY
THROUGH STORYTELLING

ohsin Mohi Ud Din knows something about storytelling,'especially for.young people. The
Fulbright scholar and director of storytelling and innovation for Ashoka's Youth Venture
developed the #MeWeSyria storytelling project to activate young change-makers by
engaging them in storytelling, first in North Africa and then in South Asia and Syria. His
pitch is simple but profeund.

MeWe Syria is a social and emotional learning and civic engagement program for
supporting peer-to-peer healing, countering violent extremism, and non-violent forms of communication targeting
Syrian boys and girls ages 12418 years ald. By de-centralizing the power of narrative, MeWe activates young change-
makers with collaborative storytelling and creative problem-solving skills.

His workshops and methodologies had the admirable goal of inspiring empathy, leadership, teamwork. Everyone
is a potential change-maker, he posits, and every story has the potential to transform. These are lessons that make
better citizens, but it also struck us that they offer both a model and oppertunity for arts organizations. The project also
‘caught the eve of MIT, where Mohi Ud Din presented his work as part of the Solve, the mission of which is to identify
actionable challenges and build partnerships to problem selve,

This essay first appeared on the blog at the United Nation's agency UNHCR (United Nations High
Commissioner for Refugees) and is reprinted here with Din's permission.

Defying Gravity: Supporting Syria's Youth by Disrupting Systems
of Education and Development BY MOHSIN MOHI UD DIN

We sat on a bench under the sun instance. But this was not a normal concrete walls and barbed wire. For
conversing amidst sounds of young setting by any means. The bench we 5 years now, Syrian lamilies have '
boys playing soceer and kids running were chatting on was in a refugee taken refuge from a civil war that has £

. to their next classes. camp. This was not a park with trees metastasized across the region and :

- This is seemingly a normal and grass and birds, This was Zaatari claimed more than 200,000 lives, :

=" i interaction that could be anywhere, camp, where we are surrounded The kids we hear were playing :

'-:J& like Central Park in New York for by tents and trailers enclosed by on a makeshift patch of turf, where '
j‘ T 18 INSIDE ARTS SUMMER 2017
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The
Knowledge
Issue

A NOTE FROM THE EDITOR

Last year we launched the summer Knowledge Issue of Inside Arts, and this year we are deli

the second annual edition of our magazine dedicated exclusively to ideas. For this issue, we'

the field to submit the most compelling material they read in the last year for us to consider

reprinting in our pages. | am grateful for the privilege of working with our guest advisors

Douglas McLennan, Carla Dirlikov Canales, Jordan Simmons and Rachel Cooper — and wi

APAP team of readers: Mario Garcia Durham, Scott Stoner, Jenny Thomas, Sue Noseworthy, Sarah Martin and
Victoria Abrash. The heart of our mission is to highlight the important conversations and provocative voices
across the spectrum of our field, and to support our members in generative discourse. Our discussions have
been fascinating and, we believe you will be stimulated and inspired by this compendium. A number of themes
emerged in our deliberations: cultural equity, placemaking, the power of storytelling, the role of advocacy and
the community role of artists. You'll see all that and more in these pages. We hope you enjoy the reading — and
we hope your reading spurs you on to share your own ideas with those in your community and beyond.

-
-

— Alicia Anstead, Editor, Inside Arts magazine|

"On the dally, we as Americans are in a
canstant onslaught of new threats to civil
lIberties, civil rights and civil discourse.
Our feeds and timelines overfill with news,

“The changes coming across our culture over
the next decade are going to upend most of
our mstitutions — political, economic, soclal,
work —and profoundly change the ways we
and there is a desperate need for a sieve, interact with one another and the things

a trusted filter that can translate the

information into bite-sized, actionable pieces.

The performing arts fleld, and the aris field
in general, faces loss of funding and rhetoric about Its role and
import We need the Greek chorus, the town crier, the reliable
narrator now more than ever to transiate information to wisdom, to
provide insight and relief in the face of today's realities.”

around us, It's at times of great change that

artists can make their biggest impact, But to

da so, we'll need to be less arts-centric and
more foeused on the broader changes that are happening around
us and how the arts can make impacts.”

DOUGLAS MCLENNAN /s 2 journalist and the edgitor of
ArtsJournal com, He is farmerly an arts columnist and arts reporter
with the Seattle Past-Intelligencer and the Seattle Weekly. Mctennan
wiites the diacritical biog en ArtsJourmal twests as @AJDoug and for

As president of the Field Foundation, ANGELIQUE POWER oversees the
distribtetion af 52.5 milliarm annually with.a focus on Chicago’s communities

Previously, Power served as program director for the Joyce Foundation's
cutture program, director of communications at the Museurm of
Contemporary Art Chicago and fed community relabons teams for Target
Corporation. Power also serves as board chair of G0I8Narth an artist-
centered contemporary art space and chairs the Grantmakers in' the Arfs
national board of directors She is a founding co-chair of Enrich Chicago, a
nongrofited movement focused on racial equity. Power holds a bachelor’s
degree i Englishi from the University af Michigan and a master of fine arfs
from the School of the Art Institute of Chicaga. She fives on the Northwest
sige of fhe city with her husband Sean and their daughter, Sadfe Loulsane.

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

a number of publications He also teaches at the Annenbery School
for Communication and Journalism at USC and 5 a much-in-demand
speaker onissues of arts culture, journalism and how the digital
revolution is changing culfire
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reatequity is one of those dynamic online sites you stumble upon and fall down a very
happy rabbit hole of industry information about arts and culture. It has become one
of our go-to places for the Knowledge Issue because it remains critical and relevant
as a collator and producer of information about our field. For this feature, we excerpt
only a small segment of the feature article Making Sense of Cultural Equity, and we
hope you'll be inspired to read the entire story online. We suspect you will respond as we have to
this collection of critical and interactive material, and leap into the rabbit hole. To do that, visit
createquity.com. Be sure you set aside a couple hours to explore.

MAKING SENSE OF CULTURAL EQUITY

When visions of a better future diverge how do we choose a path forward?

BY CLARA INES SCHUHMACHER, KATIE INGERSOLL, FARI NZINGA

AND IAN DAVID MOSS

In recent years, cultural equity

has once again risen to the top of

the national arts agenda in the U.S.

From coast to coast, foundations,
arts councils, advocaey
organizations, universities and
others have doubled down on
their commitment to diversity
and equity in the arts, Though
many factors have led to that
shift, a clearly pivotal moment
was the 2011 publication of
Holly Sidford’s “Fusing Arts,
Culture, and Social Change” A
monograph completed as part

16 INSIDE ARTS SUMMER 2017

of the National Committee on
Responsive Philanthropy's review
of social justice grantmaking
practices in various fields, “Fusing”
reported figures suggesting that
the majority of arts funding in the
U.5. does not benefit communities
of color, and called decisively for
change. Grantmakers in the Arts
gave substantial visibility to the
report and its ideas within the arts
funding community over a period
of several years, which culminated
in the organization releasing a
statement of purpose detailing its

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

commitment to racial equity in
arts philanthropy in April of 2015.

[Social inequities

continue to be reflected in

the funding practices of
private philanthropy and
governmental funders in

the arts. Therefore, in order
to more equitably support
ALAANA [African, Latino(a),
Asian, Arab, and Native
American ] commirnities, arts
organizations, and ariists,

Sunders should take explicit

aetions to structurally change

20/36



2/28/2019 APAP - Inside Arts - Summer 2017

FROSTONLINE
% s
: ’ ’ ‘.h

Master of Arts i-rtsl’rese g and
live Entertainment Management - 100% Online

Advance your professional career managing a variety of live performance operations—
from apera to rock concerts, tours and music festivals.

w

MIAMI

Call 855-578-4809 or visit frostonline.miami.edu/AP for more information!

Looking for a stellar candidate or
your ne) blcareer move?

FOR EMPLOYERS:
“ Increased visiility

« Job activity tracking and r
= Special rates for APAP m
= Free internship listings.

SUMMER 2077 INSIDE ARTS 21

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/ 21/36



2/28/2019 APAP - Inside Arts - Summer 2017

Confucius at Lincoln Center
during APAP | NYC 2017

A response-based series for
the popular online news site
ArtsJournalcom interrogates
the history of placemaking for
the performing arts.

CUL-DE-SAC

rtsJournal, edited by Douglas McLennan, is one of the leading online sites for arts news both
nationally and internationally. The story included here, with commentary by McLennan, is part
of an exploration of the history of Lincoln Center written by the cultural critic Joseph Horowitz.
To read his story, Lincoln Center Snapshot: Bing, Bernstein, and Balanchine Fifty Years Later and the
responses of five cultural and arts writers, visit htip://bit.ly/2ptqOhL.

BY DOUGLAS
MCLENNAN

How did the arts get to be what
we think of as the arts? No, it's
not because the best ideas win,
much as we'd like to believe that's
s0. What we define as the arts has
come about because of the systems
and institutions and mechanisms
— a big, messy eco-system almost
too sprawling to define — we have
created to express culture.

For the eentury leading up to
World War I, Americans were
obsessed with figuring out what
an “American” culture is, The
highly established European art
forms were the model our artists
primarily used, and so it was not
surprising that American art and
our institutions that make it grew
out of a version of them.

Last year, the cultural historian
and eritic Joseph Horowitz
wrote an essay marking the 50th
anniversary of the opening of New
York’s Lincoln Center. Intended as a
launching pad for a new American
century of high culture, Horowitz
writes, it ended up as a eul-de-sac,

binding the major institutions
that inhabit it — principally the
New York Philharmonie, the
Metropolitan Opera and New York
City Ballet — to a way of making
art that he suggests has failed to
evolve with the culture. Given
that the performing arts center
became a model for the country,
the consequences have been
considerable.

In February 2017; ArtJournal
published the original Horowitz
essay and asked five observers to
respond. Diane Ragsdale, whose
work is reprinted here, wonders
if' the relationship between arts
institutions and artists and
the relationship between arts
institutions and their communities
have gone astray. Artists, she
suggests, are doing what artists
do, but many institutions have
become timid as they fight to
survive, and artists wait in vain
for the institutions to step up and
be bold. She also wonders if in the
pursuit of donors to fund them,
arts institutions have lost their
connections with lower-income

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

communities that don't have the
resources to help. And she worries
that artists of vision have found it
inereasingly diflicult to make their
work oh the inside of organizations.

Thomas W. Morris, who has
run the Cleveland Orchestra and
Boston Symphony, writes that an
assumption that drove the arts for
decades — that buildings make the
arts organization and that facilities
signal the seriousness and quality of
the enterprise — is mistaken. Related
is the idea that "bigger is better,”
which is not the case for many art
forms. He also questions the idea that
clustering arts organizations together
on a campus gives them heft. When
the focus is on the buildings. on the
size, on the density, then it is diverted
from the art itself.

These are not trivial concerns. For
better or worse, our arts institutions
shape the experience of the arts for
many people, In a time of increasing
distrust ef institutions — see
“Politics, Donald J. Trump” — our
arts institutions are going to have 1o
learn to adapt more quickly to stay
relevant, or they will die away.
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ne of the ongeing challenges for the performing arts is building audiences, and The Wallace
Foundation has been a consistent — if not persistent — voice of leadership in this regard. In
last year's Knowledge Issue, we looked at the Wallace publication Taking Out the Guesswork:
A Guide to Using Research to Build Arts Audiences, case studies that respond to myths and
misperceptions about market research aimed at audience development. This year, we were
fascinated by a Wallace report focusing on a specific group: millennials. Building Millennial Audiences: Barriers

and Opportunities is a pithy exploration of the habits and desires of young people — and how arts erganizations
have and should respond to them. Indeed, there’s much to learn about this sector, "Something | personally found
compelling and that struck me from the market research from arts organization is that millennials — whom we
think of as saddled in debt and stretched financially — are willing to spend money, go to fancy restaurants and
buy tickets to their favorite bands,” says Rachel Hare Bork, the research and evaluation consultant who managed
the millennial project for Wallace. “it's not that they aren’t willing to spend money. It's that they are afraid of
taking risks. So it's an opportunity for performing arts organizations to reframe marketing and show millennials
the benefits of participating. If arts organizations read this report, they'll see many opportunities. It's ultimately
positive. Attendance isn't where we want it, but research gives suggestions to better engage with young people
and get them in the door.” For this feature, we excerpt elements of the Wallace report. Access this presentation
and other resources about building arts audiences at buildingaudiences. APAP365.0rg

BUILDING MILLENNIAL AUDIENCES:
BARRIERS AND OPPORTUNITIES

Arts organizations could help attract millennials by
clarifying pricing and better explaining the value of the
arts, suggests this Wallace-commissioned synthesis of
markel research.

In 2015, The Wallace Foundation began the
Building Audiences for Sustainabilily initiative, a
six-vear effort to help selected arts organizations
determine whether and how they could build
audiences in ways that also contribute to their
financial health. Many organizations participating
in the initiative are targeting Millennials, people
who are roughly 18 to 34 years old. To help inform
their efforts, Wallace commissioned the following
synthesis of information on Millennials from research
conducted by the arts organizations, supplemented by
outside sources.

Information was drawn [rom two types of sources:
research conducted by Wallace Foundation grant
recipients and information from government and other
publicly available secondary sources. The secondary
info was used to provide addilional perspective on the

26 INSIDE ARTS SUMMER 2017
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Millennial landscape, The arts groups included in the
Wallace initiative represent a variety of diseiplines,
sizes and geographies. Annual operating budgets vary
from about $2 million to $76 million. Both qualitative
and quantitative research from the arts organizations
were used in the analysis, Most of the ieldwork was
completed in mid to late 2015,

Most of the research used in this analysis was
conducted for organizations participating in The
Wallace Foundation initiative. These organizations
may or may not be typical of other performing arts
organizations. Each organization designed research to
address its own specific needs. There were differences
in how samples were defined, the topics covered and
question wording. These differences limit the ability
to make direct comparisons across the studies. While
many studies focused on Millennials 18 to 34, others
used slightly different age ranges or defined the
voungest age group as up to age 40. Results from these
studies have been included in the analysis.

Adepted from the Wallace Foundation website.
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Top barriers to attendance among “prospects” of arts groups are cost, no one to go

with and being busy with other things

Regardless of where they are, how big they are and what they offer, arts groups face similar barriers

TOP BARRIERS
Cost - tickets and evening out
Nao one to go with
Busy with other things
Not familiar with or aware of arts organization
Doesn't fit schedule
Don't like type of performance or programs

Too far away/hard to get to

OTHER BARRIERS
Limited knowledge about type of performance
Prefer other entertainment types
Not comfortable at location
Have to plan in advance/hassle
Naot sure or don't think will enjoy

People my age dan't go/not for people like me

‘I can see myself paying S100 for

a show I've wanted to see for a long
time but not more than $50-60

for a normal show, and really more
like 20 to 30 if | can.”

< <<

Note: Prospects were screened to be “inclined” Criteria varied
across organizations Some reguired actual attendance at similar
events, others accepted interest in attending events or simply
interest In the category to define those whe were inclined

Top barriers are those that surfaced across more grganizations
and/or which were seen as the more important barriers

Source Grant recipient guankitative and gualitative research

/ /Millennials who attend performing arts events have many reasons for going; some of the
reasons reflect their desires for personal growth and to go beyond their usual experiences.

Key Reasons Why Millennials Attend (By Discipline)

Reasons for Going*

Feel transcendental, part of something bigger
Night out, dressing up

Beauty of sets, performance, venue

Adventure, new experiences, out of comfort zone
Sense of community/connection/my community
Connect with friends and family

Feel present, de-stress, forget yourself

Opens mind, enriching, educational

Feel cultured, important, sophisticated

Feel alive, energized, ignited

Emotional, feels personal

Live performance, authentic, unigue
Entertaining

-esearch = mostly qualitative with some guantitative. This topic was covered in

rpresenterjproducer arganizations * ltems shown wers mentioned for at least three

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

Ballet/
Dance

Orchestra Theatre Presenter/

Producer

Opera

udiies for batlet dance, orchestra and
ciolings 1A
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PO Box 2111
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MANAGEMENT

Mallery and Associates
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Blue Jay, CA 92317
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323-741-5005

BOOKINGS

Harmony Artists
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.. The fully produced live multimedia experience
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hen our

Knowledge

Issue

team read

about the
work at East Bay Center for
the Performing Arts, we knew
we wanted more. We asked
the center’s artistic director
Jordan Simmaons to expand on
a piece that ran on the e-zine
Music Trust. Simmons’ unifying
guestion was: What does it take
to nurture youth in the art forms
of their ancestors and prepare
for a diverse, demanding and
complex world? In this story, he
explains and explores the growth
of a center and the answer to
that —and other questions — as
a model for a performing arts
center that takes its community
and a global vision to heart.

— Alicia Anstead

APAP - Inside Arts - Summer 2017

BY JORDAN SIMMONS

Long past its heyday as a World
War IT shipyard and immigrant
gateway, infamously mired in
poverty, violence, race and class
divisions, Richmond, California
— located just across the bay from
San Francisco — is step-by-step
rising. And in what'’s known as
the Iron Triangle neighborhood of
Richmond stands East Bay
Center for the Performing Arts, a
49-year-old state-of-the-art cultural
center engaging 5,000 youth and
young adults whose lives are being
transtormed through musie, dance
and theater.

Like many urban California
centers, Richmond’s neighborhoods
are complex, diverse and
comprised of communities

http://digital-editions.todaymediacustom.com/apap/inside-arts/2017-summer/

CROSS TRAINER
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East Bay Center
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that strive to address both the
historic disenfranchisement of
“minority” cultures and the artistic
masterworks of those cultures,
even as they seek to support
equitable access to artistic training
for their youth and the telling of
their own stories.

It is from these circumstances
that the questions guiding East
Bay Center’s evolution have
emerged: What does it take to
nurture youth in the art forms of
their ancestors and prepare for a
diverse, demanding and complex
world? Whose art forms and skills
are taught to whom and why?
How can a community-based
cultural arts institution provide a
shared and equitable home toits
beautifully diverse vouth? How do

- L[S
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SRO ARTISTSH

Altan

Black Arm Band

Bone Hill: The Concert
California Guitar Trio
Carlos Ninez

Dark Star Orchestra
Ferron

Get The Led Out

Golden Dragon Acrobats
Gonzalo Bergara

Johnny Clegg

Jonatha Brooke

Karla Bonoff

Live From Laurel Canyon

MARIACHI SOL de MEXICO GOLDEN DRAGON ACROBATS
Tradition Ancient Art

Loudon Wainwright 111 )
Mariachi Reyna de Los Angeles MARTHA REDEONE / VILLALOBOS NIYAZ / “FOURTH

BONE HILL BROTHERS LIGHT PROJECT"
Imequality Social Justice Tolerance

Mariachi Sol de Mexico
Martha Redbone

My Mother Has 4 Noses
The Nile Project i 3
Niyaz / “Fourth Light Project” % ,' N F . B 5 J ' y
Patty Larkin GET THE LED' " LIVE FROM LAUREL CANYON "
Sissoko & Segal Nostalgia

Skerryvore ! o~

The Sweet Remains

Surviving Twin

Tomatito

Vicente Amigo

Villalobos Brothers

The Waifs s
FERRON REMAINS

*

(608)664.8160 | sroartists.com | FaceBook | YouTube | SoundCloud
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